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The Bundesverband Alternative Investments e.V. (BAI) presents the 
2022 BAI Investor Survey, the 9th and with 106 participating German 
institutional investors combining more than € 2.1 trillion AuM the 
most comprehensive BAI survey to date. In addition, for the 2nd time, 
we surveyed 101 BAI member companies, such as global asset mana-
gers and service providers combining more than € 2.5 trillion AuM, to 
compare the views of the buying with the views of the selling side. This 
report highlights our annual survey results to provide you with a dee-
per understanding of how and why institutional investors in Germany 
invest in alternative assets – not just today but also in the future.

The BAI Investor Survey has been an essential component of BAI‘s 
research activities since 2013. The framework for institutional invest-
ments in Germany is subject to constant dynamic changes. Therefore, 
the range of questions is continuously updated and adjusted to meet 
the needs of the investors and BAI member companies. Inflation and a 
change in central bank monetary policy keep investors on edge. Simul-
taneously the realignment of portfolios from an ESG perspective con-
tinues. Furthermore, progress in regulation lead to new challenges and 
opportunities, which have been systematically captured in the survey 
once again. 

The objective of our association‘s work is to improve public awareness, 
create internationally competitive and attractive conditions for alter-
native investments, and represent the industry‘s interests to politics and 
regulators. The BAI‘s annual investor survey helps increase alternative 
investment market transparency. The results will hopefully serve as a 
valuable source of information for you but are also highly relevant to 
our associations‘ work as they give substantial weight to our arguments 
in exchange with regulators. Founded in 1997 in Bonn, the more than 
270 BAI members are active in any professional alternative investments 
business field. 
The members‘ directory can be found here.

Sincerely,

Bundesverband Alternative Investments e.V. (BAI)

Introduction

https://www.bvai.de/veroeffentlichungen
https://www.bvai.de/en/about-us/bai-members
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Participants Allocation 2022
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Based on the BAI definition of alternative investments, as shown in the BAI “Alternative Investments Navi-
gator,” we cluster alternative asset classes into hedge funds, liquid alternatives (mainly UCITS), private equity 
(in detail: corporate private equity, venture capital, infrastructure equity, and real estate equity), private debt 
(in detail: corporate private debt, infrastructure debt, and real estate debt), credit specialties (such as ILS and 
trade finance), other real assets (such as farmland, timberland, aviation, and shipping), commodities, and 
crypto assets. Like in previous years, we have used this definition consistently in our report.
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Methodology

Figure 01

Cross-section of Investors & Assets under Management

106 institutional investors across Germany participated 
in the 2022 BAI investor survey, including insurance 
companies, pension funds, pension plans & CTAs, pen-
sion schemes, corporates, traditional banks (proprietary 
trading), family offices, church & charity investors, and 
foundations. For 101 globally operative asset managers, 
providers of alternative markets products, members of 
our association, we have initiated a survey in parallel. 
In part, we mirror the results of the two surveys to gain 
further exciting insights. 
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Figure 02
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Experience in AI
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Participants

Assets Under Management

5% 5% 11% 26% 29% 24%Experience
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To ensure that no investor, as well as no asset mana-
ger or service provider, participates more than once, 
survey invitations were only sent to one selected con-
tact person from BAI’s partners’ network.

The participating investor groups are characterized 
by their heterogeneity. More than three-quarters of 
the respondents represent insurance companies (45 
%), pension plans (15 %), or pension schemes (17 %). 
Therefore, the amount of assets under management 
(AuM) varies significantly among the investors, from 
less than one billion to well above €100 billion. 

The average participant manages more than €20 
billion AuM. Not only has the number of participants 
increased continuously over the last years. We estima-
te the total AuM of the participant investors at more 
than €2,150 billion, which once again is a significant 
increase compared to previous years. 
This is due to the development of the investor net-
work and an increase in participants with high 
volumes of AuM, such as insurance companies and 
pension funds. 

By its very nature, the structure of the participating 
investors could be a limitation of the study. In ad-
dition, the results of the BAI investor survey might 
be positively influenced by a self-selection bias, as 
investors from the BAI network are naturally more 
committed to alternative investments than the overall 
population of investors. 

However, with 106 institutions and more than €2,150 
billion AuM, we cover a substantial and highly repre-
sentative part of the investor landscape in Germany. 
Consequently, we are convinced that the results of 
the participating investors are robust and that they 
accurately reflect the population and the investment 
behavior of the German institutional investor land-
scape.

Figure 03

Figure 04

Figure 05
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Alternative Investments Portfolio Allocation

Reasons for Alternative Investments
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Status quo Last year

Institutional Investors Allocating to each Alternative Asset Class

Investors were asked to name their primary reasons for allocating to alternative asset classes. We also asked 
asset managers why they think institutional investors invest in alternatives. The emphasis has shifted even 
more strongly to portfolio diversification compared to previous years. The undoubtedly positive experience 
of investors in terms of the risk-return ratio of their alternative investments can explain the stable alloca-
tion in times of market turbulence and inflation. Illiquidity and complexity premiums remain convincing 
reasons for investments in alternatives. Private markets are also emerging as a catalyst for achieving ESG 
goals, for example through impact investing. On the other hand, investors are returning to the bond market 
as interest rates rise.

Alternative asset classes are an established part of the portfolio for most investors. 94% of German insti-
tutional investors are allocating at least to one alternative asset class. Most can already report a diversified 
portfolio with several alternative asset classes.

Figure 06

Figure 07
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Expected Returns (EUR)

Entry Path per Asset Class

In recent years, hedge funds, liquid alternatives, and commodities have had a difficult time in Germany. As 
a result, investors have withdrawn from these asset classes. However, the portfolio allocation has now sta-
bilized. We even see a slight increase in commodities and demand for absolute return strategies. This trend 
reversal is also related to the current volatile market environment, high inflation, and rising interest rates. 
We address this topic in detail later in the report.
On the other hand, private equity investments in corporates (71 %), infrastructure (75 %), and real estate 
(78 %) are an integral part of investors‘ portfolios. We see only slight year-on-year fluctuations in all asset 
classes compared to last year‘s results. The number of institutions invested has remained remarkably stable, 
which is also true for private debt asset classes.

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
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Figure 08

Figure 09

„With venture capital, we intend to further diversify our well positioned 
private equity portfolio in the near future“  - large pension scheme -
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Current Allocation

SAA 
Corporate private debt and infrastructure debt are the 
asset classes most investors want to build up an alloca-
tion. It is striking that, across all asset classes, private 
market debt investments will continue to catch up to 
their equity counterparts over the upcoming years. 
Moreover, we expect many investors to further diver-
sify their portfolios with entries into corporate private 
equity, especially venture capital, infrastructure equity, 
and real assets such as timber or farmland.

Figure 10

Figure 11

Alternative investment allocation in 2022 and beyond

In line with the standardized definition of asset classes, 
investors were asked about their allocation to alter-
native investments. To gain a deeper understanding of 
the demand for alternative investments, we estimated 
in detail the current and future portfolio allocation 
for the average institutional investor in Germany to 
alternative investments. We consider non-alternative 
investments as traditional investments, such as listed 
equities, corporate and sovereign bonds, and cash, but 
do not further discuss or quantify them. We weight 
the average alternative allocation of a portfolio by the 
assets under management so that larger investors have 
a higher impact on the average alternative investor 
allocation. As a result, a comparison with previous 
years‘ results is only possible to a limited extent, as we 
formed average values in previous years without consi-
dering the investor‘s assets under management. 

„We would like to add private equity to 
our portfolio, not only to capture 

illiquidity and complexity premiums, 
but also to make impact investments.“ 
- medium-sized insurance company -

Figure 12

Current Allocation vs. SAA 

All in all, investors are catching their breath after 2021 
showed substantial increases in debt asset classes. By 
contrast, the outlook for 2023 is again very positive. 

26,43%

73,57%

Alternative
Investments

Traditional
Investments

23,23%

76,77%

Alternative
Investments

Traditional
Investments
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Our estimated alternative investments portfolio allocation reflects the growth of the alternative investments 
market based on the information provided by the respondents. On average, about 23.2 % of the portfolio 
is invested in alternatives. Figure 12 shows a breakdown of the average portfolio share per alternative asset 
class. Based on the investors‘ sentiment, as already stated in last year‘s survey, the expansion of the alterna-
tive investments‘ portfolio shares will continue next year, as the growth momentum of equity as well as debt 
investments in corporates, infrastructure, real estate and other real assets will most likely carry on. We asked 
investors about their expected strategic alternative asset allocation to identify medium-term trends in the 
market. Our survey results show that the split between traditional and alternative investments continues to 
become more and more aligned. 

„An investment in private debt is considered primarily for reasons of 
diversification and the good risk-return ratio.“ 

- small foundation -

0% 1% 2% 3% 4% 5% 6% 7% 8% 9% 10%

Hedge Funds
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Commodities

Cryptocurrencies and Tokenised Assets

Institutional investors planning first-time allocations to alternative asset classes

We expect the average institutional investor in Germany to expand the exposure to alternative investments 
from 23,2 % to over 26,4 % in the next few years. This corresponds, in line with last year‘s survey result, to an 
estimated yearly growth rate of the entire alternative investments industries share in institutional investors‘ 
portfolios in Germany between 3 % to 6 % in the upcoming years while keeping various exogenous incalcu-
lable variables in mind. Therefore, we stand by our long-term alternative investment allocation growth-ra-
te forecast despite 2022 being found just under the specified 3 % to 6 % range. The statements on planned 
entries and the high, steadily increasing alternative SAA allows us to look to the future optimistically.

Figure 13

„A recession, with all its 
disadvantages, can nevertheless open up good opportunities for us

 to enter the private equity asset class“ 
-small pension fund -

11
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Alternative Assets in Detail

Hedge Funds & Liquid Alternatives

12

Hedge funds and Liquid Alternatives are gaining in importance as the economic environment and capital 
markets shift to a more volatile state. Being the most robust alternative investment in times of stagflation, 
institutional investors keep their hedge fund exposure reasonably constant, which is a positive turnaround for 
Germany compared with the previous years.

HEDGE FUNDS LIQUID ALTERNATIVES
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Corporate Private Equity & Private Debt

13

Private equity remains one the most prevalent asset class in institutional investors‘ portfolios, while the cor-
porate debt counterpart continues its‘ catching up. Even though corporate private equity and debt are facing 
more challenging times from the current inflationary, fiscal, and monetary circumstances, most investors 
plan to increase their exposure to the historically performant asset classes.

Private Equity Private Debt
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Infrastructure Equity & Infrastructure Debt

Clean & Renewable Infrastructure Investment Allocation

14

Infrastructure investments are well established in the port-
folio of institutional investors. Low demand elasticity and 
typical free floats are welcomed yield drivers in times of high 
volatility. Moreover, in recent years the importance of infras-
tructure investments, regardless of debt or equity, increased 
significantly due to its crucial role in mastering ESG confor-
mity.

Infrastructure Equity Infrastructure Debt

None

Wind power

Photovoltaics

Hydropower

Hydrogen

Geothermal
energy

Energy
storage

Carbon
capture
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Real Estate Equity Real Estate Debt

Real Estate Equity & Real Estate Debt

15

at GP
at GP
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Other Tangible Assets and Commodities

Other Tangible Assets Commodities
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Venture Capital and Credit Specialities
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Venture Capital Credit Specialities

at GP
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Alternative Investor Landscape

Insurance companies

Highlights AuM

SAA Changes and Investors Allocating to each Alternative Asset Class
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Pension Schemes (Versorgungswerke)

Highlights AuM

SAA Changes and Investors Allocating to each Alternative Asset Class
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Pension Funds, Pension Plans, CTAs and Corporate Investors

Highlights AuM

SAA Changes and Investors Allocating to each Alternative Asset Class
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ESG - Alternative Investments Perspective

Investors pursuing an ESG strategy

Reasons for Investing in ESG compliant AI

ESG Strategies
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Higher risk-adjusted return
Risk management (investment risks)
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Asset Manager
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No, but planned
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ESG engagement

Sustainable thematic investments

Impact Investing

Asset Manager
Investors

„We pursue an ESG strategy as part of our overall strategy. 
The focus remains on the risk/return ratio. If there are ESG alternatives 

that do not conflict with our strategy, 
the investment is made with an ESG focus.“ 

- large pension fund -

Besides hot topics such as inflation, rising interest rates, 
and economies at risk, one other subject is essential to 
the entire industry: ESG. There is no doubt that ESG 
will become an even more significant part of the indus-
try in the future with the progress of the EU Sustainable 
Finance Initiative.
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Does ESG compliance lower returns?

Used Measures and Analyses

29,3%

70,7%

yes
no

„Asset management should not 
compete with our foundations‘ 

project work. For this reason, we 
pursue specific S and G goals.“

- small foundation -

„Lack of standards, many
 mandated asset managers, 

and poor data availability makes 
it difficult to implement 

a consistent ESG strategy.“ 
- large pension scheme -

„Infrastructure managers can already offer a very 
high level of ESG transparency, as can some 

European PE managers. US managers are lagging behind.“
- large corporate investor -

Already more than two-thirds of investors pursue a distinct ESG strategy on the investment side. A 
slight increase compared to the previous year. One-third of the respondents assume that ESG-compli-
ant investments will mean sacrificing returns in parts.
The primary drivers for ESG-compliant investments are intrinsic interests, stakeholders‘ expectations, 
avoidance of reputational risks, risk management, and regulatory requirements. This is true for both 
investors and asset managers.

22
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Inflation and Alternative Investments

Do inflation and rising interest rates 
cause a shift in SAA towards AI?

Influence of Geopolitical Crises on Global AI Allocation

This year‘s hot topics are the central bank‘s behavior, 
inflation, and market volatility. In the series „Interest 
rate turnaround and inflation“ (Asset Allocation), we 
shed light on the implications for investors, asset ma-
nagers, and service providers operating in alternative 
investments. The first paper, published in September, 
addresses the potential impacts on asset allocation. 
Equity and bond markets suffer from the stagflatio-
nary environment, while alternative markets remain 
relatively resilient. Currently, valuation adjustments 
remain to be seen until the end of the year.

15,3%

65,3%

19,4% Yes

No, no significant influence

No, AI allocation is reduced and
instead increased allocation to
traditional investments again

Most German investors (about 2/3) do not plan to shift their strategic asset allocation (SAA) between alter-
native and traditional assets because of high inflation rates and ECB‘s interest rate turnaround. A detail to 
point out is that a shift to Alternatives is observable for smaller and middle-sized investors. The multi-laye-
red problem, disruption of global supply chains, influenced by China‘s zero Covid policy, the war in Ukrai-
ne, and the consequences, leads many investors to rethink their global allocation. As investors re-evaluate 
geopolitical and supply chain risks, they reshuffle their assets away from the Chinese market. One profiteer 
in terms of a higher allocation remains the US market, while all other markets remain stagnant in asset 
allocation. We separately queried the investor‘s thoughts about the effect of inflation and the current interest 
rate regime on the different asset classes. Sustained elevated inflation could burden equity projects if they fail 
to forward high prices. The effect on debt-related assets is more nuanced, depending on various factors such 
as the free float, the cash flow, default risks, and contractual obligations. 

* Asia excluding China

https://www.bvai.de/fileadmin/Veroeffentlichungen/BAI_Publikationen/Interest_rate_turnaround_and_inflation_2022__0509_.pdf
https://www.bvai.de/fileadmin/Veroeffentlichungen/BAI_Publikationen/Interest_rate_turnaround_and_inflation_2022__0509_.pdf
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Impact of a persistant high Inflation
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Impact of ECB‘s Monetary Policy and Rising Interest Rates
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Proven to be resilient to elevated inflation are commodities, as they are technically interconnected to inflati-
on and hedge funds & liquid alternatives, as they can deploy financial options to hedge. With rising interest 
rates, this year‘s monetary policy regime imposes a challenge across asset classes. As a result, growth-de-
pendent assets, with riskier cash flows in the future and elastic counterpart demand, such as venture capital, 
may suffer, while infrastructure projects hold up comparably well. Once again, hedge funds and commodi-
ties seem suited to handle this turbulent market phase. An interpretation of relative strength remains dif-
ficult for a stagflationary scenario, meaning the combination of elevated and sustained inflation combined 
with a shrinking GDP. To correctly rank the relative strength of the individual asset classes, we used the in-
vestors‘ answers to form a regularized and standardized ranking. Hedge funds remain their edge over other 
asset classes in a stagflationary scenario, while commodities and other tangible assets perform comparably 
well. According to institutional investors, corporate private equity, in line with public equity, is expected to 
perform relatively worst compared to all other asset classes.
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Law & Regulation

Role of German domiciled Funds
 in the AI Portfolio

Reasons against using German domiciled AIFs

25,5%

56,1%

18,4%
No role

Subordinate role or
only as master fund

Majority of
investments in
German funds

38%
41%

26%

19%

Fund supervisory law Investment tax law VAT treatment of the management
fee for AIFs

Investor supervision (e.g. AnIV)

Portfolio expansion and structuring have always been 
significantly influenced by supervisory and tax law. 
Investment funds continue to be the preferred ac-
cess route, especially for alternative investments, as 
this year‘s survey again confirms. With regard to the 
dominance of foreign, predominantly Luxembourg 
vehicles in fund structuring in the field of alternative 
investments, this year‘s survey asked for causes, espe-
cially since there have recently been various efforts to 
improve both tax law and supervisory law in Germa-
ny, in order to strengthen the German domicile.

However, the assessment in this respect is also rather 
sobering from an investor‘s point of view. More than 
80% of the investors surveyed stated that German fund 
structures play no or only a subordinate role for invest-
ments in alternative investments, at best in the context 
of a master fund. The main reasons against this from 
the investors‘ point of view are still investment tax 
law with 41% and investment supervision law, i.e. the 
KAGB, with 38%. More than a quarter of participating 
investors also criticize the unequal treatment of funds 
in the taxation of the management fee, which is gene-
rally not granted to AIFs - with the exception of open-
ended special AIFs with fixed investment conditions - 
and thus puts them at a competitive disadvantage. The 
supervisory regime for the investors themselves is also 
criticized, especially with regard to the AnlV.

In your opinion, are the different alternative invest-

ment strategies adequately reflected in the investment 

catalogue of AnIV? 

43,8%

56,3%

yes
no
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Sub-Models used for 
SCR Optimisation
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With regard to alternative investments, especially in-
frastructure and private debt, the general attribution 
to the risk capital ratio (especially as equity-like risks 
are regularly assumed and applied) does not reflect 
the reality in the investors‘ porfolio. 
Among Solvency II investors, it is interesting to note 
that the options for SCR optimization introduced in 
the recent past, which also relate to investments in 
alternative investments, are being used. Thus, al-
most ¾ of the relevant investors use the sub-module 
„Qualified Infrastructure“ and almost 30% already 
use the sub-module „Long-term Equities“. 

With both modules, capital adequacy can be signi-
ficantly reduced compared to the general modules 
provided by the standard model under Solvency II, 
which is used by 2/3 of the respondents. The intro-
duction of both modules is also largely due to the 
commitment of the BAI.

In the end, however, it remains the case that at 
least German fund structures play no or only 
a subordinate role for investments in alternati-
ve investments and that there is a further and 
clear need for reform here, not only with regard 
to funds themselves, but also in the supervisory 
law for investors, in particular the AnlV, which 
no longer adequately reflects the investment 
reality of institutional investors.

Model used for SCR Optimisation

18,75%

62,50%

18,75%

Internal model Standard model partial internal, partial standard
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